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MINUTES OF THE COMMITTEE OF THE WHOLE MEETING  

OF THE ZIMMERMAN CITY COUNCIL 

MONDAY, FEBRUARY 13, 2012 

 

CALL TO ORDER The Committee of the Whole meeting of the Zimmerman City Council was called to 

order at 7:00 p.m. at City Hall by Mayor Earenfight, followed by the Pledge of 

Allegiance.     

 

ROLL CALL Present:  Mayor Earenfight, Council Members Kowalski, Laney and Mathison.  

Brisbin was excused absent.   Also present were Administrator Piasecki, Public 

Works Director Horvath, and Engineers Bittner and Cook.   

 

AGENDA APPROVAL Mathison/Kowalski unanimous to approve the agenda as presented.         
 

OPEN FORUM There was no one present to address the Council during Open Forum.   

 

2012 GOALS, OBJECTIVES AND PROJECTS 

Council briefly discussed their thoughts on 2012 goals and objectives.  Mayor Earenfight wishes to continue to work 

with ISD #728 and Livonia Township on improvement of park spaces near Westwood Elementary, and to promote 

development of the County’s commercial lots surrounding the Public Safety Building.  Mathison expressed interest in 

completing the leachate pilot study with Waste Management and entering into a possible contract to treat leachate 

materials.  Laney expressed an interest in reviewing portions of Code and related fees which could be considered for 

elimination in the codification process.  Kowalski stated she’d like to move forward with council reviews of 

codification documents received from the vendor, including both her and staff comments from the initial review of the 

original draft received from the codifier.   

 

Piasecki stated he would forward copies of documentation in the near future, and that he and Attorney Mattick 

anticipate presenting draft Sewer and Water regulations by the end of March.  Several sections of code are proposed 

to be replaced as part of codification and will be reviewed by the Council and Planning Commission.  These include 

sewer and water regulations, nuisances, signage, and sexually oriented business or adult use regulations. 

 

Feasibility Report – 2012 Street and Utility Projects – CSAH 4 

Engineer Bittner presented the draft reports for proposed 2012 projects including the reconstruction of CSAH 4 from 

TH 169 westward to CH 45, and 2
nd

 Avenue North and adjacent streets.  Sherburne County has requested the City 

consider the designing, bidding and managing the reconstruction of CSAH 4 between TH 169 and CH 45, as the City 

has watermain and sidewalk that need to replaced prior to street reconstruction.  Bittner explained the County would 

be responsible for county-related costs, including storm sewer, curb panels and paving.  The City would remove 

sidewalk and curb panels on the north side of CSAH 4 and replace with new construction including a larger 10” 

watermain.  Watermain would be extended the entire length from TH 169 to CH 45 to provide looping of service.  

City and County staff have also discussed the possibility of constructing a turn lane in the City’s property north of 

Hardee’s.  This turn lane will likely be included in the construction plans. 

 

Bittner outlined projected costs and provided an estimate of $385,000, of which $7,000 would be paid by the County.  

Assessments are not proposed for the CSAH 4 project, and water and sewer funds were identified as possible funding 

sources.  A second option, with an estimated cost of $320,000 was discussed, with the difference being less new 

sidewalk being constructed.  Further discussion will occur regarding this project on the February 27
th
 agenda. 

 

Feasibility Report – 2012 Street and Utility Projects – 2
nd

 Ave N and adjacent streets 

Bittner presented the draft report on reconstructing 2
nd

 Ave N between CH 45 and 2
nd

 Street East, and 3
rd

 Street W, 2
nd

 

Street W, and Main Street.  Bittner explained the assessment process and procedures as noted in Chapter 429 of 

Statute.  Since this is a city initiated project, a super majority of the Council is needed to assess project costs.   
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The proposed project is a complete reconstruction effort including replacement of water and sewer lines, addition of 

storm water collection and a retention basin, curb/gutter, bituminous paving and sidewalks.  Bittner explained this 

would be a very public process, with affected property owners invited to a series of open house meetings prior to 

construction. 

 

Estimated project costs of $1,567,000 were presented, with funding options proposed using assessments, Municipal 

State Aid Street system (MSAS) funding, and water and sewer funds.  Project expenses and funding options were 

discussed, and may fluctuate depending upon final design, features, and funding decisions.  Bittner suggested any 

assessments be considered and measured against recent city projects for consistency.  Design standards for MSAS 

streets are used in the preliminary report, including a 38’ wide street for 2
nd

 Ave N, and 32’ wide streets for all others.  

The 38’ wide street allows parking on both sides of the street, while 32’ allows parking on only 1 side.  Property 

acquisition would be required for land necessary to construct a storm water basin north of 2
nd

 Ave N, between 2
nd

 St 

W and Main Street.  This basin would discharge north and west into existing underground storm water pipes. 

 

It is possible to design, bid and construct both proposed projects in 2012 if Council authorizes.  Council members 

questioned the potential to decrease expenses through design modifications, and breaking the project into 2 parts, wit 

one completed in 2012 and one completed in 2013.  More information will be presented for consideration and action 

on the February 27
th
 agenda. 

 

Public Works – 2012 Goals and Objectives 

Horvath distributed a 2-page memo outlining goals and objectives by department, and ranking them by level of 

importance.  Items include but were not limited to improvements in parks, increasing funding for the truck fund, 

completing the CSAH 4 project, the leachate project with Elk River Landfill, and general staffing concerns.  The 

projects listed were briefly summarized by Horvath with limited discussion.  Personnel issues rate as a high area of 

concern, with Horvath citing several employees nearing retirement age, and a need to consider a plan to replace any 

retiring employees.  Horvath also suggested Council consider making the Administrative Assistant position full-time 

as he needs additional help in his departments.   

 

COMMUNICATIONS & MSCELLANEOUS BUSINESS 

Mayor Earenfight noted the following events and activities: 

 

Boy Scout Troop 91 will hold a spaghetti dinner at the American Legion Post 560, February 14
th
, 6 -8:30 p.m. 

 

Passing the Bread Food Distribution will be held at the County Public Safety Building on February 25
th
, 8 -10 a.m.  

 

The Chamber of Commerce Business Expo will be held at Freshwaters United Methodist Church, March 127
th
, 10 

a.m. – 2 p.m. 

 

The Local Board of Appeal & Equalization will be held at City Hall, April 2
nd

, 9:00 a.m.  

 

Before adjourning, Mayor Earenfight asked for a moment of silence in honor of US military personnel.   

 

Mathison/Kowalski unanimous to adjourn the meeting at 9:08 p.m.   

 

Approved this 27
th
 day of February, 2012.  

 

 

_________________________________________ 

Randy Piasecki, City Administrator 


